" MDEXPO

Orlando, FL « October 29-31, 2023

HTM Department
Secret Sauce

Building an Awesome HTM Program

Mike Busdicker, System Director
Intermountain Healthcare

Chris Nowak, System Director
Arkansas Children’s Hospital

Earl Morris, BMET
Harrison County Hospital, Indiana
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Diversity of Size and
the Role of the HTM Professional

Harrison County Hospital — 25 bed Critical Access Hospital in Corydon, IN
* HFAP Accreditation
* Affiliated with Norton Healthcare

Arkansas Children’s Hospital — 336 beds in Little Rock and 25 beds in Springdale, AR (ACNW)
* Level | Trauma Center and a Level IV NICU with 2 Helicopters
* The only burn center in the State of Arkansas treating people of ALL ages

Intermountain Health — Based in Salt Lake City, UT with 33 Hospitals (4700 beds) and 385 Clinics
* 19 Trauma Centers with two hospitals at Level | Trauma Services
* Large flight program operating 6 helicopters servicing many locations in the West.
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The Challenges of Operating Programs of Differing Sizes
» Staffing

» Standardization of Medical Devices
» Service Keys and Service Education
» Cybersecurity

» On-Call/After Hours Coverage

» HTM Program Cost
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We value your feedback!

Please scan the QR code to
submit a survey for this
session.

Thank You!
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