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Intro to Intermountain Health

6 Primary States
(UT, NV, ID, CO, MT, WY)

33 Hospitals
400 Clinics

4,800
Licensed Beds

179 CE/HTM 
Caregivers

200,000+
Asset Inventory

Select Health
1.1 million Members

$16.06 billion
Total Revenue 20+ Airbases

40+ Aircraft
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Baseline Program Requirements and Objectives 

Regulations

Standards

Stewardship

Patient Safety Goal Alignment

Engagement

Improvement

Satisfaction
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Understanding Dashboards

Definition – Provides a visual picture of key metrics, data, and performance 

indicators for technicians, teams, and leadership.

Purpose

➢ Centralizes the data in one place for access and understanding

➢ Allows monitoring of current and real-time data against targets

➢ Provides vision and awareness for decision making

Important Parts of a Dashboard

➢ Key Performance Indicators (KPIs)

➢ Visual Data for Review (Charts, Graphs, Tables)

➢ Customization Filters

➢ Automated Updates to Data
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Dashboard Data Examples

Average Age of Open Work Orders (Days)
Entry 30    Target 25    Stretch 20

Caregiver Documented Time
Entry 80%    Target 85%    Stretch 90%

PM Completion by Hospital

PM Data by Caregiver
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Continious Improvement – Dashboard

• Example of “Could Not Locate” Equipment

o Monthly report on the dashboard

o Automated weekly update

o Tracked at system, local, and technician level

o Many times competition drives results

Percent of Could Not Locate
Entry 2%    Target 1.8%    Stretch 1.5%

CNL Data by Hospital

CNL Data by Caregiver
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Purpose

➢ Visual snapshot of current state

➢ How are we performing and where do we focus

Understanding Huddles
Use of a Huddle Board
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Understanding Huddles

Definition – A short focused meeting involving members of the team that 

allows them to sync on progress, identify challenges, and determine priorities.

Purpose

➢ Keeps teams aligned and updated

➢ Encourages collaboration and communication

➢ Used to identify challenges, obstacles, or issues

Best Practices

➢ Keep it short – 15 minutes or less

➢ Focus on specific topics or areas of discussion

➢ Utilize a structured agenda or a huddle board

➢ Ensure participation by the entire team
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Team Huddle – Caregiver Engagement

Same time(s), same place

Duration: 10-15 minutes

Leadership Responsibility

• Ensure huddles occur

• Attend huddles regularly

Choose a huddle facilitator

• Can change for huddles

Review KPIs, metrics, goals

• Meaningful data and reports

Identify gaps (visual)

• Not for problem solving

• Develop return to green

Solicit team for ideas

• Keep track of submissions

• Establish goals and/or metrics

Categorize ideas

• To Do – In Progress – Complete

• Safety Related, Stewardship, 
Quality, Patient Experience
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Understanding Huddles and Huddle Boards

Huddle Board ExamplesHuddle - Agenda Example
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Using a Dashboard and Huddle Together

Dashboards
➢ Determine KPIs, metrics, tools, and other resources
➢ Automate data refresh

➢ Align data with goals and objectives

Huddles
➢ Determine frequency
➢ Use factual data from the dashboard

➢ Ensure information is accurate and current

Combining Dashboards and Huddles
➢ Data-Driven Discussions: Dashboards will guide huddles and drive focus
➢ Clear Goals and Accountability: Dashboards make goals visible, and huddles ensure action.

➢ Increased Transparency: Both promote collaboration and visibility within teams.
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Dashboards Support Huddles

• How Dashboards Support Huddles:

o Provides current and relevant factual data

o Encourages and supports team discussions

o Ensures goal progress and performance is visible

o Tracks trends and provides historical data

o Keeps assumptions out of the equation and communication
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Dashboards Support Huddles

▪ What needs attention

▪ Color code items

▪ Visual display data

▪ Review the data

▪ Virtual or in-person

▪ Invite team members to participate

▪ Included an Action Idea Section

▪ Drive through change

▪ Utilize tools and resources

▪ Improve key results
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KPIs, Watch Metrics, Goals, Standardizations
HTM Goals
➢ A specific endpoint for the department or personnel
➢ Clearly defined and measurable

KPIs
➢ Targets impacting strategic department outcomes
➢ Support the strategy and focus on what’s important

Watch Metrics
➢ Related but not the same as KPIs

➢ Measure success of department activities
➢ Impact outcomes, but the most critical measures

Standardizations
➢ Normalization of disparate processes or technology

➢ Provides rules, processes, and guidance for conformity



MD EXPO

Continous Improvement - Standardization
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