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Our team of experts brings healthcare and IT leadership
experience you can trust to support you in your goals.

Optimum 
Healthcare 
IT: Quality & 
Excellence

13
Years in business

285+
Healthcare clients

600+
Full-time employees
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Industry Partnerships:

650+
Successful 

engagements

7,000+
Vetted Cerner, Epic, 

Workday and 
ServiceNow Resources

2025: IT Planning and Assessment
2024: #1 Go-Live Support 

Additional KLAS Awards 2017-2023:
Two-Time Overall IT Services​ 
Two-Time Software and Support​
Two-Time HIT Advisory​ 
HIT Implementation Support and Staffing​

©2024 Optimum Healthcare IT - Proprietary and Confidential​

Industry Recognition:

400+
Training and 

Go-Lives

25+
Epic Cloud Migrations

900+
ServiceNow 

Certifications Held

250+
Total CareerPath

Placements



ServiceNow 
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A ServiceNow 
Partner That 
Knows Healthcare
We are the only ServiceNow Elite partner 
exclusively serving healthcare organizations.

ServiceNow
Expertise

• 10 years average ServiceNow experience 
per team member

• Design partner with ServiceNow Product 
Development teams

• Exceeds minimum thresholds for certified 
consultants, successful deployments & 
CSAT scores

Healthcare IT 
Expertise

• 7 years average healthcare industry 
experience per team member

• Team comprised of former healthcare 
IT professionals with clinical and 
business backgrounds
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Seize the upside of 
operational resilience and 
raise employee agility

IT Workflows

Free up employees' time 
with easy self-service and 
guided journeys

Employee Workflows

Optimize healthcare and 
life sciences workflows to 
free up time for patient 
care and innovation

Healthcare Workflows
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ServiceNow Solutions

IT Service Management

EMR + ServiceNow Integrations

IT Operations Management

Clinical Device Management

Custom Application Development

i

IT Asset Management Strategic Portfolio & Project 
Management

HR Service Delivery Employee & Provider Journey Management

Workplace Service Delivery Legal Service Delivery

Copyright © 2024 Optimum Healthcare IT, LLC. All Rights Reserved.

Security, Risk & Compliance

Field Service Management
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Care Team Operations
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ServiceNow Services
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Advisory Managed ServicesImplementation

● Platform strategy & roadmap

● Platform health assessment

● Platform governance

● Business value assessments

● Business process consulting / 
implementation readiness

● Net new install

● Reimplementation

● New module/BU implementation

● Custom app development

● Integrations

● System administration

● Backlog management

● Platform health & security 
optimization

● Continuous improvement

● Custom support models

Reduce risk and maximize value with 
strategic guidance, assessment, and 
business process optimization

Design and implement solutions to 
business challenges with applications 
built on ServiceNow

Qualified team of ServiceNow and 
healthcare industry experts for platform 
maintenance and development needs
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Why trust 
Optimum?

Healthcare exclusive

Industry-rated, proven solutions

Deep healthcare technology expertise

Award-winning service
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Report dated August 2024; see full report here.
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https://optimumhit.com/wp-content/uploads/2024/08/Optimum-Healthcare-IT-Business-Solutions-Implementation-2024-First-Look-Final.pdf
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Transform medical device management, ensuring devices are operational, compliant, 
and efficiently maintained within a single enterprise platform.

CLINICAL 
DEVICE 
VITALS 
Powered by 

• Lack of visibility of clinical devices
• Lack of upgradability of legacy CMMS 

tools and reliance on 3rd party vendors
• Lack of proactive maintenance 

• Clinical devices get shoved in corner with 
“out of order” signs

• Clinicians don’t have time to report issues
• Burdensome manual effort to comply with 

audit requests

Challenges Addressed

Project Scope

Anticipated Results
• Comprehensive device inventory
• Streamlined request intake
• Enhanced efficiency reporting 
• Better user experience reporting 

device issues

• Decreased sunk costs due to fewer lost or 
inoperable devices

• Fewer devices malfunctioning because 
they are maintained more effectively

• Activate HCLS Data Model
• Data migration of clinical assets and CIs
• Service Graph Connector Integrations
• Clinical device lifecycle workflows (EAM)
• Now Mobile App with barcode scanning

• Flexible Preventative Maintenance 
schedules (proprietary Optimum solution)

• Work order management (FSM)
• Printable PDFs for audit requests
• Reporting & dashboards

Offering Overview

Copy rig ht ©202 4 Opti mum He a lthca re  I T,  LL C. A l l  R ig hts  R e se r ve d.

Licensing required: 
HCLS Device Management Pro

Est. project timeline*: 
26 weeks

*Estimates are based on previous experience but may vary 
by customer depending on several factors
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EMR Help Desktop View
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✓ Automatically logs 
in the user

✓ Pre-populates 
attributes from the 
EMR (e.g. MRN, 
CSN, Workstation 
ID, login dept.)

✓ Access to 
knowledge & 
catalog
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Clinician Mobile View

i

Copyright © 2024 Optimum Healthcare IT, LLC. All Rights Reserved.+

✓ Barcode Scanning

✓ Push notifications

✓ Encrypted fields 
for patient PHI

✓ Access resources 
on-the-go

✓ EMR and Clinical 
Education



DEMO



Engagement Timeline

Phase Description Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

INITIATE

Understand the customers business 
goals, begin the preparation work, staff 
the delivery team, kick off, and current 
state assessment

PLAN

Hold workshops to understand the 
customers’ process and platform 
needs. Finalize engagement timeline 
and configuration requirements

EXECUTE

Run Agile Scrum cycles to realize 
business objectives and value through 
rapid configuration and transparent 
reporting

DELIVER
Support user acceptance testing; 
provide customer support readiness, 
go-live and post go-live support

CLOSE
Formally close engagement, gather 
internal feedback and lessons learned, 
and assess success

SCOPE
CHECK

GO LIVE

USER STORY
APPROVAL

DEV 
to 
TEST

KICK OFF

Go-live in 22 weeks, 24 weeks total
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