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Our team of experts brings healthcare and IT leadership
experience you can trust to support you in your goals.
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. 10 years average ServiceNow experience

per team member

. Design partner with ServiceNow Product
Development teams

. Exceeds minimum thresholds for certified
consultants, successful deployments &
CSAT scores

A ServiceNow

Healthcare IT }
Expertise

Partner That Partner

Knows Healthcare

We are the only ServiceNow Elite partner
exclusively serving healthcare organizations.

7 years average healthcare industry
experience per team member

Team comprised of former healthcare
IT professionals with clinical and
business backgrounds
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ServiceNow Solutions

+ 1T Workflows + IT Service Management + IT Operations Management *+ Security, Risk & Compliance
Seize the upside of + + . . .

operational resilience and IT Asset Management Strategic Portfolio & Project

raise employee agility Management

+ Employee Workflows *+ HR Service Delivery + Employee & Provider Journey Management

Free up employees' time ) ) ) )
with easy self-service and + Workplace Service Delivery + Legal Service Delivery

guided journeys

+ Healthcare Workflows + EMR + ServiceNow Integrations + Clinical Device Management + Care Team Operations
Optimize healthcare and
life sciences workflows to + Custom Application Development ~ + Field Service Management

free up time for patient
care and innovation
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ServiceNow Services

+ Advisory + Implementation + Managed Services
Reduce risk and maximize value with Design and implement solutions to Qualified team of ServiceNow and
strategic guidance, assessment, and business challenges with applications healthcare industry experts for platform
business process optimization built on ServiceNow maintenance and development needs
° Platform strategy & roadmap ° Net new install ° System administration
° Platform health assessment ° Reimplementation ° Backlog management
° Platform governance ° New module/BU implementation ° Platform health & security
) optimization
° Business value assessments ° Custom app development

. . . ° Continuous improvement
° Business process consulting / ° Integrations

implementation readiness e  Custom support models

@@ !\]EII:\’L'TI}TAI::E“I,IT + servicenow. Copyright © 2024 Optimum Healthcare IT, LLC. All Rights Reserved.



Why trust
Optimum?

Healthcare exclusive

Industry-rated, proven solutions

E Deep healthcare technology expertise

Award-winning service
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NKLAS FirstLook

Optimum Healthcare IT ServiceNow Business Implementation:
Providing Expert Implementations for ServiceNow Healthcare Applications

Key Performance Indicators

Quality of staff/ Drives tangible Strength of Likely to Would you buy again? |
consultants outcomes partnership recommend Percentage of respo

A A- A A-

@

| (n=9) [n=8) In=

@

“The firm is very strong and brings very good o v'vher? areafotafreg u'.m_o'w'req'“".remems.and
Q ServiceNow resources to the table. We use certain aspects of compliance and things fike
the firm as the lead on new medules that we that that are o bit unigue to the medical device
implement with ServiceNow. Optimum Heaithcare T doss world. Our u..roqmmmr.er understood things os more than
a better job of teliing us new feature functions that are just a workflow or business rule. They knew how to make
coming with ServiceNow than ServiceNow does. Optimum things '_mm: sense and how to make the system meet
Healthcare (T has a deep understonding of the ServiceNow regulations.” —irector
road map and when we should wait for @ module versus
trying to build something ourselves. That has been an :
advonitage thot has saved us some money.” —CI10

Report dated August 2024; see full report here.
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https://optimumhit.com/wp-content/uploads/2024/08/Optimum-Healthcare-IT-Business-Solutions-Implementation-2024-First-Look-Final.pdf

Offering Overview

Transform medical device management, ensuring devices are operational, compliant,
and efficiently maintained within a single enterprise platform.

Challenges Addressed
»  Lack of visibility of clinical devices *  Clinical devices get shoved in corner with
e Lack of upgradability of legacy CMMS “out of order” signs
tools and reliance on 3" party vendors e Clinicians don’t have time to report issues
‘ I_l N | < A I_ *  Lack of proactive maintenance e Burdensome manual effort to comply with
audit requests
DEVICE Project Scope
»  Activate HCLS Data Model *  Flexible Preventative Maintenance
V | TA LS »  Data migration of clinical assets and Cls schedules (proprietary Optimum solution)
»  Service Graph Connector Integrations *  Work order management (FSM)

»  Clinical device lifecycle workflows (EAM) Printable PDFs for audit requests
*  Now Mobile App with barcode scanning ¢ Reporting & dashboards

Powered by servicenow.

Licensing required: Anticipated Results
*  Comprehensive device inventory *  Decreased sunk costs due to fewer lost or
. i N »  Streamlined request intake inoperable devices
Est. project timeline*: *  Enhanced efficiency reporting *  Fewer devices malfunctioning because
»  Better user experience reporting they are maintained more effectively
device issues
y\ Optimum 10
W HEALTHCARE IT

*Estimates are based on previous experience but may vary

by customer depending on several factors Copyright ©2024 Optimum Healthcare IT, LLC. All Rights Reserved.
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Help is on the way!

My Open Requests

Unable to upload patient images to the PAX machine
Nancy Hart - In Review

ECG Is power cycling
John Jason - Dispatched

Cailing tile has fallen
John Jason — Dispatched

SmartSet needed for vitamin B injection
AMB Team - Awaiting Assignment

Discharge note not pulling in pharmacy info
AMB Team - Awaiting Assignment

iPad not recognizing patient signatures
Nancy Hart - Resolved

Need to change scheduling templates to include new PT
AMB Team - Resolved
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I Engagement Timeline

Go-live in 22 weeks, 24 weeks total

Description

Month 1

Month 2

Month 3 Month 4

Month 5

Month 6

INITIATE

Understand the customers business
goals, begin the preparation work, staff
the delivery team, kick off, and current
state assessment

ﬁﬁ(ICK OFF

PLAN

Hold workshops to understand the
customers’ process and platform
needs. Finalize engagement timeline
and configuration requirements

USER STORY
APPROVAL

=

=
=
o=

EXECUTE

Run Agile Scrum cycles to realize
business objectives and value through
rapid configuration and transparent
reporting

W to

DEV

TEST

DELIVER

Support user acceptance testing;
provide customer support readiness,
go-live and post go-live support

/ﬁzo LIVE

CLOSE

Formally close engagement, gather
internal feedback and lessons learned,
and assess success
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