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Today’s agenda

1. Introductions

2. Reviewing the Code Language

3. Defining Your Organization’s Policy
4. Asset Inventory and UTL

5. Summary and Q&A




Meet today’s speakers
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Joe Stockman

Director, Product Experience

22 years with FSI
30 years with Healthcare CMMS

Works with customers to solve problems
and improve the CMMS experience of

healthcare services professionals

Mike Zimmer

Solutions Engineering Manager

8 years in Healthcare CMMS
Technical Pre-Sales Resource

Guiding clients and prospective clients to

achieve success within their operations



FSI: A Brief Introduction

— ™ Healthcare-centric, built for and by, Healthcare professionals
Illl F S I ‘ » Scalable, robust platform designed to address the complex needs of large

nationwide IDN's

A CMMS created for,

and by, healthcare B . Industry leading tools to ensure TJC and DNV compliance
professionals

« Direct healthcare experience in Facilities and HTM/Biomed
* Ongoing learning opportunities:

* Monthly support and educational webinars
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* FSI Neighborhood - 24/7 learning community

99.4% 1300+ 11
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Reviewing Code Language

What do the requirements state?

What do they not state?




Choose Your
Poison

Some of you don't really get to choose, but a
know which standards to reference. And
don't forget state agencies and other

authorities having jurisdiction (AH]Js).

1965

HFAP -> ACHC




Question

Who are you using for accreditation?

* The Joint Commission
* DNV

* ACHC

* Other AHJs




Multiple Authorities Having Jurisdiction

TJC - EC 02.04.03 DNV - PE.7
Inspects, tests, maintains Medical Equipment
medical equipment. Management System.

Other AHjJs

Check Local and State

CIHQ - CE-8: Q

The organization must assure

that medical equipment used requirements as well.

in patient care is safe.




TJC—-EC02.04.01 \O\ P

The hospital manages medical equipment risks.

EP 2: For hospitals that do not use Joint Commission
accreditation for deemed status purposes: The hospital
maintains either a written inventory of all medical equipment
or a written inventory of selected equipment categorized by
physical risk associated with use (including all life-support
equipment) and equipment incident history. The hospital
evaluates new types of equipment before initial use to
determine whether they should be included in the inventory.

For hospitals that use Joint Commission accreditation for
deemed status purposes: The hospital maintains a written
inventory of all medical equipment.



TJC-EC02.04.03 \O\ P

The hospital inspects, tests, and maintains medical equipment.

EP 2: These activities are documented.

Note 1: High-risk equipment includes medical equipment for
which there is a risk of serious injury or even death to a
patient or staff member should it fail, which includes life-
support equipment.

Note 2: Required activities and associated frequencies for
maintaining, inspecting, and testing of medical equipment
completed in accordance with manufacturers’ recommendations
must have a 100% completion rate.

Note 3: Scheduled maintenance activities for high-risk medical
equipment in an (AEM) program inventory must have a 100%
completion rate.



TJC-EC02.04.03 A0,

The hospital inspects, tests, and maintains medical equipment.

EP 3: The hospital inspects, tests, and maintains non-high-
risk equipment identified on the medical equipment inventory.
These activities are documented.

Note: Scheduled maintenance activities for non-high-risk
medical equipment in an alternative equipment maintenance
(AEM) program inventory must have a 100% completion rate. AEM
frequency is determined by the hospital’s AEM program.



...whether to include in inventory

If it's not found, is it really in your inventory?

Code Language
Takeaways

Use Asset Status and document changes.

High Risk vs. Non-High Risk

Both are 100% Completion, so don't get too
T_JC and DNV Code Language IS Vel’y Vague. into the weeds on this one.

100 % Completion

Complete 100% of the Assets you find and

can perform an ITM.




Defining the Policy

It's YOUR Policy

What's in it and should you

change it
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FSI

Defining Your Building an “Unable
' Strategy

Organization’s e
Policy

When you cannot find an asset At the beginning of the
during the month it i due for testing: following month:

Once all Work Order Statuses have been

* Define “In Service” equipment and @ Search the potential locations where pated, inchding “Un:
reporting needs the asset may be stored/used ;sa-d'ﬁa'.s able®, run a report that w

rovwicle Month y PM Completion
o f not found, contact the department

* How does the team document Director/Manager that owns the asset tg
ask staff to help search
attempts to locate? How many § |
A f the asset is still not found at the
attempts are required? end of the due montvbeginning of

the following month

& HOW iS m iSSing equ ipment + Change the Work Order Status to :::;nwgl:gr ::::[:E::t:::::ﬁ{ienr

COmmunlCated tO the OWﬂing COSt Active - Lnatie 1o Locate time to finalize the search:

* Run a query/report list ng the

Cente r? work order and asset

Percentages. excluding the Work Orders with
Unable to Locate”™ and “In Lise -
for each Classification. This is

rum ather month

nformation, ke below, and send » Change the Asset Status to
* When isthe device marked as et o il e et
| na Ctlve? their responsibility 1o manage the ' I: . —-— .:_:__:.__.. -.LL[I:I:LI. L _ “\.:

ocalbion of thesr assets

* What should be done when the device
is found?

* How does this situation impact
compliance reporting? '



Asset Inventory and UTL

Maintaining

Inspection, Testing, and

Maintenance (ITM)

Best Practices
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Asset Inventory and ITM Cycle

Asset
Inventory

16




Asset Inventory and ITM Feedback Loop

IS
Equipment
Still Here?

What is
Condition?

Flag/Modify
Asset &
Schedule




Using Technology to Assist
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RTLS

An RTLS (Real Time
Location System) can
help support your
organization in meeting
the 100% compliance
goal with a lower
number of “Could Not
Locate” assets. This also
adds efficiency and cost
savings to your HTM

department.



Using Humans to Assist

When you can’t find an asset during the month it’s due for

testing:

» Search the potential locations where the asset might be

stored/used.

« Search for Service Requests on that particular asset? (Is it

in the shop?)

« Contact the department director/manager that “owns” the

asset to ask staff to help locate.

« Check with any vendors that may take items off site for

repair.

» Check other hospital locations in the same network.

Document

Each UTL Asset:

- Change WO Status

- Change Asset Status

- Create Follow Up Plan
for Finding It (WO, ITM)
- Retire if N Attempts

Next Month:

- Report on Completion
for Previous Month

- Include Numbers (%)

of Unable to Locate




| found it!!!

You found it after months!!!
Retest it
Document it

Put back in Service
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Unable to Leeate Perform Recommendations

Look for the Equipment (Where should it be?)

T

Create Follow Up Work (Change ITM, Create WO, etc.) DOCUMENT
IT ALL!

Look again and again and again and again... (3 Strikes?)

Change Equipment Status (Take it “Out” of Inventory) A,V\ /[

mmm Permanently Remove Equipment after N Attempts




Bringing it Together: Reporting

Reports around Completion should include:

Multiple facilities

Groups by risk classification

A filtering capability to exclude the appropriate statuses from

percent completion calculations.
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Work Order Completion Percentages
by Classification and Location

*Months selected are usad in the Month Tolals column

Summary for Year: 2025

CMS - Pittsburgh HTM

Summary Month Totals YTD Totals

# WO Issued 535 TiT2
# WO Completed 535 6931
# WO Cancelled o] a
Average Days to Complete 2036 16.07
Average Labor Hours 1.34 1.28
Percent Completad 100.00% B6.64%

Classifications

# WO Cancelled

s

Lewel Level 1 w Location

Status Exclusions  [Active - Unable o Locate, Comple| >

WO Category(s)

Active - On-Hald

Wear

Active - Reschedule

Artive - Scheduled

Classification(s)

B ctive - Unabie to Locate

Cancelied

I 4 [1_]of2 O cancesed - By Customer
Cancelied - Duplicate Reguest
Cancelied - Mot Aparoved

Cancelied - Out of Scope

Cancali=d - Request Error

Complste

Complets - Approved

Complsts - Awsiting FSR from Vendor
Complste - Clased (Mo Changes)

Compéete - Compdeted by In-houss Tech
Compietz - Complated by Vendar

Compdete - Review for Involong

Pending

Average Days 19 ([ pending

Average Labor Ho | Fending

Percent Completea

Summary Complsts - Sent Suresy
# WO lssued Complets - Unable b Locate
# WO Completed Fending
Pending - Aparoved - Ready to Assgn

- Bunaiting Aparova
- Determine if Billabie
- Response/Update Needed

High Risk - AEM
01 - PREVENTIVE MAINTENANCE Month Totals Totals YTD
# WO Issued 23 2085
|# WO Completed 23 1890
|#wn Cancelled i [i]
|.M'araga Days to Complate 16685 16.42
Medical Center, Medical Center OF |4 3 1.83 1.35
0 100.00% 80.21%
prals colomn [Januery  Jw
| High Risk - OEM
AINTEMANCE Month Totals Totals YTD
& 245 1260
:tion Percentages 245 1240
and Location 0 0
mplate 1842 16.07
the Marith Tatals column
s 1.65 20
I 100.00% 98.41%
n Totis | |70 Totais | High Risk - Vendor - OEM
s 2 AINTEMANCE Month Totals Totals YTD
335 6831
o o 133
2036 16.07 133
1.34 1.28
100.00% 96.684% u
Fzl Raport Generated: 2182025 11:51:39 Al page 1af 2




Summary Checklist
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Define your Policy

Maintain Asset Inventory

Ensure Procedures cover ALL AHJ's, not just national

Implement ITM Strategy including documenting UTL

Document Everything with Work Orders

Track Progress throughout the month... and year!




Questions?

Joe Stockman Mike Zimmer

Director, Product Experience Solutions Engineering Manager

Hl FSI
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